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EXPERIENCE IN PROCUREMENT PROJECTS 

An Integrated Model Enabling Performance, Relationships, and Solutions 

The Challenge 
 Ineffective invoice ordering and approval 

process 

 Inefficient materials storage and handling 
standards 

 Lack of material visibility  

 Material loss due to poor preservation 
maintenance 

 Incorrect materials ordered and received 

 Non-value added time “chasing” material 

 

 

The Benefit 
Improvements were gained in four focus areas: 

 Processes: Standardized processes for how to 
plan, order, move, and store materials 

 Software: Aligned software (Ariba and SAP) 
with standardized processes  to help track the 
location, availability, and condition of 
materials to streamline purchasing 

 Infrastructure: Established an optimal storage 
location network with efficient processes to 
preserve and maintain materials  

 Organizational Capability: Ensured fluency of 
workforce in new processes and software   Performance    Relationship    Solutions 

How the 7-6-5 process enables 

success 
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Stakeholder Integration 
Focus: Organization 

Capability Assessment 
Focus: Governance 

Strategy Development 
Focus: Processes 

Change Management 
Focus: Measures 

5 

Training & Development 
Focus: Vision 

Align key stakeholders 
at all levels of the 

organization 
(Leadership, Mid-Level, 

and Individual 
Contributor) to the 

business case Research current 
governance and 

processes to determine 
current state 

organizational and 
technological capability 

Determine desired 
future state vision, 

assess the gap, between 
current and future state, 

and develop core 
processes & technology 

to bridge the gap 

Define future state 
value and determine 
success measures to 

track the performance of 
the change at 30, 60, and 

90 day intervals 

Design the training and 
development program 

needed to align the 
stakeholders with the 

future vision 

Deploy the strategy for 
future success: 

governance, core 
processes, training, and 

metrics 

Deploy Continuous 
Improvement Activities 

to "sustain the gains" 
and ensure alignment to 

key value drivers 

The Bulsard Group, LLC has facilitated the Lean Process Improvement for the SAP 
Materials Management Project of the Chevron Gulf of Mexico Business Unit.  

 
Vision: To create a more reliable supply chain enabling material visibility, improved 
on-time delivery, and improved compliance. This will be achieved by the following: 
centralized ordering, redesigned invoice approval process, reduced costs, improved 

availability, reduced, and minimized lost production.  

For more information, please contact Latoya L. Wall 
at latoya.wall@bulsardgroup.com 
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The 7-6-5 Process 
Roadmap  
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Strategy Deployment 
Focus: Strategy 
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Standardization & Sustainment 
Focus: Value Drivers 
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The Bulsard Group, LLC has developed the 7-6-5 Process as a blend of 
Lean, Six Sigma, and Change Management Principles.  It is the structured 
application of quality, statistical, and organizational design tools to 
bridge the gap between your current state and future state to improve 
value.  In pursuit of Operational Excellence, discrete deliverables are 
required during each state of the roadmap to enhance stakeholder 
relationships, drive superior performance, and ensure the development 
of optimal technology solutions.  
 
Stakeholder Relationships  
The 7-6-5 Process enables culture transformation by bringing teams 
together toward a common goal and creating alignment across the 
organization from a shared vision all the way to an individual’s 
performance goals. Through stakeholder engagement sessions, the focus 
is on maximizing stakeholder value by engaging them in process 
development.  

Superior Performance 
During these sessions, a cross-functional group of key stakeholders are 
requested to use their expertise and knowledge to provide the causes of 
current state inefficiencies and the direction for future state process 
development. Then, the principles of Lean and Six Sigma are employed 
using facts and data to treat the causes of the current poor process 
performance. The gap between current process performance and future 
process vision is ascertained and a strategy is developed for future success.  
 
Optimal Technology Solutions 
The new future state processes are designed to enhance the performance of 
all new technological solutions developed with the solution portfolio. 
These will enhance the predictability, credibility, and confidence of the 
solutions in the eyes of the stakeholders.  Most importantly, sustain the 
improvement of schedule, quality, and cost business objectives.  


