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Company Overview 
The Bulsard Group, LLC is an Innovative Business Solutions firm based in Houston, TX. We specialize in 
providing international project management support in all areas of the Oil and Gas and Healthcare Industries 
applying the following methodologies: Lean Six Sigma, Change Management, Strategy Development, 
Continuous Process Improvement, and Supply Chain Management. 

 
About Us 
The Bulsard Group consistently anticipates industry demands by providing an integrated approach to enabling 
performance, relationships, and solutions. This holistic approach, which ensures success, is accomplished by 
partnering with you to improve the value of your organization to your company and the value of your company 
to the customer. 

 
Our Value Experts specialize in Lean Transformation for Office and will tap into your current potential and 
deliver solutions, which create future value for your organization. The enclosed document “Bulsard Lean Six 
Sigma” provides examples of the Integrated Model of People, Tools, Principles, and Projects, which has 
delivered results from 2008 to present for clients ranging from the public sector with the Houston Metropolitan 
Transit Authority to the private sector with companies such as Chevron Company. 

 
Vision 
To be the preferred partner in harnessing the power of change through delivery of world-class organizational 
frameworks for optimal business performance. 

 
Company  Information 
Main Contact: Latoya Bullard-Franklin, CEO  Address: 1415 S. Voss, Suite 110-459, Houston, TX, 77057 
Phone: 832-428-1484 Website:  www.bulsardgroup.com Email:  info@bulsardgroup.com 

 

History/Experience in Oil and Gas 
The Bulsard Group has an extensive background with 20 years of experience in Process Development and 
Process Improvement for the Oil and Gas Industry. We specialize in developing processes for the entire value 
stream including Upstream, Mid-stream, and Downstream. 

 
Previous/Current Companies include Chevron, Shell, bp, Motiva Enterprises 

 
Upstream 

• Geophysics: exploration and development of potential oil and gas wells 
• Facilities Engineering: development of facilities for production offshore 
• Drilling & Completions: drilling of wells offshore 
• Operations: managing production of wells offshore 
• Business Development: ensuring production and development to plan 
• Supply Chain & Logistics: managing the planning, ordering, delivery, and storage of materials and 

resources offshore 
 

Midstream 
• Pipeline Operations: ensuring sustainability of delivery of oil and gas resources to the refinery 

 
Downstream 

• Refinery Operations: ensuring sustainability for production of oil and gas products to be sold 
 

All Streams 
• Health Environmental, and Safety: ensuring safe operations 
• Information Technology: development of processes, software, and infrastructure for technology 

solutions. Software Examples: SAP, JDE, Ariba, Primavera Scheduling 
• Human Resources: ensuring workforce fluency and support for entire organization 
• Finance: appropriate financial management to ensure effective use of OPEX and CAPEX 
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SCOPE OF SERVICES 
 

PURPOSE 
 

The purpose of this proposal is to define the scope of services to be provided by Bulsard Group in 
collaboration with any group. Services will include creation of the entire suite of sustainable business  
processes and standard operating procedures, and to build a Lean culture of problem solving, working 
together on continuous improvement to effectively implement lean throughout the entire organization. 

 
BACKGROUND 

 
Bulsard Group’s primary focus is to ensure companies optimize their Total Cost of Ownership (TCO) 
by minimizing non-value added activities creating additional costs to operating expenses, thus 
decreasing return on investment. We will support the planning and execution of the major capital 
project by developing a foundational organizational structure that is designed to support new strategic 
objectives and principles, with a focus on exceeding customer expectations and reducing costs. 

 
The Problem 
The Total Cost of Ownership is defined as the total of all costs to design, purchase, construct, and 
operate over the entire lifecycle of a project. Most companies do not ensure a discrete focus on the 
“hidden costs” or the cost of poor quality, which can occur, based on poor management of risks. The 
Cost of Poor Quality is the total cost generated as a result of not effectively utilizing resources to 
deliver value to the organization. The failure to ensure quality in the development, operation and 
management of projects can lead to as much as 25% of your TCO, and significantly affect your return 
on investment and profit margins. 
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Our Solution 
The current uncertain global economic situation demands a more systematic and pragmatic approach 
to managing the risks in the planning and execution of major capital projects. As experts in 
diagnostics and improvements that drive business results, Bulsard Group collaborates with clients to 
provide systemic, enterprise level business solutions. Our team has experienced, highly engaged 
leaders who provide a strategy for cross-business improvement integration for sustained success. We 
will ensure reduction in all areas of cost of poor quality by completing the following: 

• Schedule Delays: We will implement appropriate schedule management methodologies and 
time-tracking tools that will identify all non-value added activities leading to significant 
delays. Through a series of meetings and workshops, we will develop and document all 
processes for sustainability and standard operating procedures for day-to-day usage by 
required personnel. 

• Rework: We will facilitate the usage of key Lean and Six Sigma principles in the development 
of a value stream map: a “one page picture” of all the core work processes that occur within  
an organization and a systematic means of how we fill customer requirements from the 
“supplier” of the value proposition, until the “customer” receives the value package. The goal 
is to depict material and information flows across all core work processes required to produce 
the value package. This will help the organization to identify waste and rework in work 
processes more easily. (See below for Oil and Gas Value Stream example) 

• Poor Cost Management: We will develop Supply Chain Management practices, which will 
reduce material and service costs across the entire value chain from exploration to production. 
This includes optimizing third party performance, ensuring effective contract administration 
and monitoring of contracts, and planning and budgeting procedures. 

• Regulatory Fines: Failure to develop appropriate project controls for health, environment, and 
safety could result in non-compliance with government, legal, and other regulatory bodies. 
We will ensure development of an operational management system to address and reduce the 
incurrence of regulatory fines. 

• Lack of Clear Roles and Responsibilities: One of the largest difficulties of a joint venture 
and/or major capital project is not clearly defining the governance, roles and responsibilities, 
and performance measures to monitor compliance. We will develop governance and 
sustainability documents speaking to roles, responsibility, and accountability for all 
stakeholders involved. We will also develop a competency road map and shaping curve to 
maintain maturity of key roles and appropriate handover management. 

• Legal Fees: Without a clear risk management policy, an organization can open themselves up 
for legal fees in the maintenance of individual and contract claims. We will ensure the highest 
level of operational excellence focusing on reducing unplanned events and thus unplanned 
legal fees needed to address them. 

• Restitution: We will develop safety policies and procedures to minimize personal injury risk 
with a strict goal of zero fatalities and zero days away from work (DAFW) 
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OUR APPROACH 
 

Since 1998, the Value Experts of the Bulsard Group have facilitated the Lean Process Improvement 
for many in the oil and gas industry including Chevron, Texaco, bp oil, Motiva Enterprises, and Shell. 
The 7-6-5 Process methodology was used as an integrated model enabling performance, relationships, 
and solutions. 

 
Lean Methodology and Approach 
The Bulsard Group, LLC consistently anticipates industry demands by providing a holistic approach 
to harnessing the power of change and delivering value. Customers expect the same high-quality, 
low cost, and quickly delivered products and solutions despite the global changes in the market. The 
Value Maturity Model is the foundation of the proposed Lean Methodology and Approach. The 
Organizational Diagnostic Assessment and 7-6-5 Processes will ensure success is accomplished by 
partnering with you to create and sustain value for your operations. During the six step process, each 
organization will define, create, deliver, and capture the value needed to sustain success. Then, by 
using the 7-6-5 process, this will lead to cost, personnel, and process optimization. 

 
 

Value Definition 
The Value Maturity Model 

1. One on One Stakeholder Interviews: Key Leaders and Selected Members of Organization 
2. Current State Value Stream Map Review: Current State to determine connections within organization 

between sub-processes of the value chain 
3. Organizational Performance Health Assessment: Survey to entire organization and customers and focus 

group session will select members (4 hour workshop) 
Value Creation 

4. Future State Value Stream Map Development: Future State to determine future vision of value for the 
organization 

5. Opportunity Assessment: Gap Analysis between Current State Value Chain and Future State Value 
Chain (1- 2 day workshop with cross-functional representation of the organization 

6. Strategy Development: Opportunity Closure Plan and Strategic Planning Matrix to identify next level 
improvement opportunities to pursue 

Value Delivery 
Strategy Execution: Leaders of the organization own and execute the Strategic Plan to deliver value 

Value Capture 
Realization of Top Line Growth and Bottom Line Cost Savings 

Value Optimization 
Cost , Personnel, and Process optimization ensuring sustainability and ownership of the solution by the business 
through continuous process improvement projects 

	   	  
Definition”	  

	  
Optimization”	  
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Value Chain Example for Oil and Gas Industry 

• The Current State Value Chain is used as the baseline for improvement 
• The Future State Value Chain is used as the road map for implementation 

 

  
 
 

• Reserve Strategy and Plan Development: definition of the opportunity for value extraction 
(value proposition) and how the business plans to deliver the value proposition 

• Reserve Validation and Design: utilizing seismic analysis and earth science expertise to 
validate the value proposition and the design of the drilling, completion, and workover 
operations in support of this value proposition 

• Reserve Integration and Development: integrating and developing the facilities, 
equipment, and assets in support of the drilling, completion, and workover operations for 
reserves 

• Reserve Extraction and Production: efficiently extracting and producing of BBLs to 
deliver production and reserves estimates (value proposition) 

• Reserve Sustainment and Support: maximizing value extraction and the delivery of BBLs 
through the continual production of reserves 

 
 

Lean Office Focus: Optimization of Overhead Costs 
 
 
 

 

 

 

 

 
 

The optimization of overhead costs is focused on reducing the cost of poor quality affecting the Value 
Chain. The Cost of Poor Quality is the total cost generated as a result of not effectively utilizing 
resources to deliver value to the organization: 
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• Direct Employee Costs: Capacity, Hiring and replacement costs, Training and loss productivity 
costs, Compensation, including the cost of: signing bonuses, salary increases, annual and long- 
term bonus increases 

 
• Loss Profits from Lack of Experienced Staff: Delayed or cancelled projects, an inability to 

implement growth and expansion plans, costs related to safety issues, costs of alternative staffing 
methods (consultants) 

• Strategic Opportunity Costs: Related to lost profits associated with lack of long-term strategic 
vision and a short-term tactical approach to management 

 
The Cost of Poor Quality is dependent upon the ebb and flow of productivity in an organization. By 
optimizing overhead costs, we can maintain the levels of productivity in the organization, thus a 
reduction in the cost of poor quality. In the Value Chain example above, the optimization of 
overhead costs can be measured by comparing baselines to actuals in the following performance 
areas: 
• Asset Development: #/$ of people per prospects identified 
• Facilities Engineering: #/$ of people per facilities project executed 
• Drilling & Completions: #/$ of people per wells drilled and completed 
• Operations: #/$ of people per barrels delivered 
• Business Development & Planning: #/$ of people per $ delivered to plan 
• Supply Chain & Logistics: #/$ of people per materials delivered 
• HES: #/$ of people per resources supported in entire organization 
• IT: #/$ of people per resources supported in entire organization 
• Human Resources: #/$ of people per resources supported in entire organization 
• Finance: #/$ of people per resources supported in entire organization 

 

For all questions concerning this Response, please contact directly: 
Latoya Bullard-Franklin: Latoya@bulsardgroup.com 


